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RAC Quality Objectives

In order to realize the quality policy statement, quality objectives have been derived. The
guality objectives are measurable, so that they can be analyzed to determine the degree to
which they are met. All directorates/departments have to establish their quality objectives
clearly indicated in their Business/Strategic Action Plans.

The following objectives are evaluated against performance indicators:

0 Providing airport operation service yearly, that conform to the standards and
regulations documented in all approved parts of the aerodrome manual.

0 Maintain at least 50% every year reduction of incidents/accidents for safe and
efficient airspace management and air navigation services and compliant with international
standards annually.

0 Ensuring the airport operates at hundred percent (100%) capacity every year to
accommodate increased air traffic volumes.

0 Maximizing both aeronautical and non-aeronautical revenue through strategic
management and commercial development Revenue by twelve percent (12%) per year
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