|RAC Q3 RE

VISED PROCUREMENT PLAN FOR FINANCIAL YEAR 2025-2026

8/N [Type | Title of tender [Estimated cost |Source of Tenderin | Planned Planned Bid |Planned Planned Planned Recruitme |Planned
(Frw) Funds g method|tender Publication |opening. Provisional  |Contract Contract nt of the |Contract
dncnment  |date date: Notification [signing date |Management supervisin |closure date
preparation date start date g firm’
date :
NON-CONSULTANCY SERVICES
1 Provision of maintenance service of IT equipment and supply of spare parls and 338.300000{RAC oMY | yep | jonizim02s| 12012/2025| 16/12/2025| 200102026 600212026 6/02/2026] N/A |5/0212027
consumables, and supply of Laptops Budget
= % . . RAC ordinary
2 Printing and Photocopying services 19,600,000| o+ NCB 11/10/2025| 26/10/2025| 16/11/2025  16/12/2025|  26/12/2025 26/12/2025| N/A  |2512/2026
3 Maintenance of automated car parking system services el 50 w.w%masﬁ ss 3/12/2025| 8/12/2025| 13/12/2025]  20/12/2025 1/01/2026 1o1/2026] ™A |30n12/2027
4 Production of video and photographing services during event 10,000,000 ww%mua_.sq NCB 20/01/2026] 30/01/2026| 20/02/2026 1/04/2026 11/04/2026 11/04/2025| N/A  |10/04/2026
. : . RAC ordinary
5 Provision of Tele-10 satellite TV subscription 43,800,000 ss 1/10/2025| 12/10/2025| 15102025 17/10/2025 5/11/2026 s/11/2026| N/A [4/11/2027
6 Provision of Maintenance service of thermal cameras and supply of spare parts 25,000,000 w.“%“m“a_aq S8 10/04/2026| 19/04/2026| 22/04/2026|  25/04/2026|  30/04/2026 30/04/2026| N/A  [29/04/2027
5 i § y RAC ordinary
7 Provision Web and Mail Hosting services 138,278,000 sS s/10/2025| 17/10/2025| 201012025 22/10/2025 1/11/2025 1/11/2025| NA  |30710/2026
| Budget
8 Internet Connectivity 159,506,400 ww“ummass ss 7105/2026] 15/05/2026| 18/05/2026]  21/05/2026|  30/05/2026 30/05/2026| NIA  [29/05/2027
9 Provision of Baggage Handling Systems (BHS)/Conveyor belt Maintenance 60,000,000 W”&OMM&.:E S8 20/05/2025| 20/05/2025| 20/06/2025 25/06/2025 29/06/2025 30/06/2025 29/06/2026
10 Provision of Maintenance service of Smith scanners and supply of spare parts. 357,000,000 WHMM_EEE ss 2/11/2026| 15/11/2026|18/11/2026 19/11/2026 25/11/2026/ 1/12/2026] N/A  |30/11/2027
1 Provision of CCTV camera Maintenace at Kamembe, Gisenyi and Musanze 89,000,000 w“m_wa_sﬁ ICB |2/04/2026| 29/04/2026| 20/05/2026|  18/06/2026]  24/06/2026 26/06/2026| N/A  |25/06/2027
12 Provision of Maintenace service of CCTV Cameras and supply of spare parts for KIA. 250,000,000 WMMM&_EQ ss 13/01/2026| 23/01/2026|  1/02/2026 8/02/2026|  18/02/2026 18/02/2026) N/A  |17/02/2027
13 Provision of Maintenace service of Rapiscan and supply of spare parts 250,000,000 W“um“_a_:mﬂ S8 12/01/2026| 15/01/2026|18/01/2026 20/01/2026 30/01/2026 4/02/2026] N/A  |3/02/2027
14 Provision of Maintenance service of Quick Personnel Security scanners (QPS) and 577.487,680{RAC ordinary | gg 13/01/2026| 23/01/2026] /022025 sioz/zoz6|  18/02/2026 \goz/2026] A |17/0212027
supply of spare parts. Budget
15 Provision of maintenance services of air conditioners and supply of spare parts 200,430,722 wﬂww&éq NCB 11/01/2026| 20/01/2026| 20/02/2026]  20/03/2026  20/04/2026 11/05/2026] N/A  |10/05/2027
16 Provision of Maintenance service of Civil & Plumbing at all RAC Airports 500,000,000 wﬁmmasa« NCB 1/08/2025| 11/08/2025|  3/09/2025|  3/10/2025|  13/10/2025 13/10/2025|  N/A  |13/10/2026
17 Maintenance of the general electrical installations/electrical maintenance company for 110,000,000{RAC ordinary | gg 27/02/2026| 10/03/2026|20/03/2026 3003/2026]  4/0412026 8i04/2026| NA |7/04/2027
all airport stakeholders (Domestic Installation). Budget
18 M ce of Perkins g tor and supply of spare parts /special Power equipment 22,985,228 WW&MM@:@Q S8 27/02/2026| 10/03/2026|20/03/2026 27/03/2026 31/03/2026 1/04/2026] N/A  |31/032027
19 Maintenance of GE UPS by ABB and supply of spare parts/ special Power equipment wwm“__asi ss sjo72026| 70772026 30/07/2026|  20/08/2025| 300872025 2026|  NA  |3i09/2027
_ 50,481,800
20 Supply of spare parts and maintenance of Caterpillar geferator speatal Pawer 59,622, 268|RAC ordinary | g 5/10/2025| 15/10/2025(15/11/2025 20/11/2025|  30/11/2025 212/2025| N/A  |1/12/2026
equipment Budget
4]
s1| B  [Maintenance of Kohler SDMO generator and supply of spare parts I epecial Power 20,951,243\ RAC ordinary | gg si082025| 7/08/2025| 17/08/2025|  21/08/2025|  30/08/2025 30/08/2025| N/A  [29/08/2026
5 |equipment Budget
— &
sa| 75 |Maintenance of LV switchbaard columns, breakers, MV switchgear column,MV 51.170,071|RAC ordinary | gg So/112025| 25/12/2025| 3071272025 200012025 2870112025 31/01/2026| NIA  |30/01/2027
m relays,distribution transormer and related accessories and APC UPS. Budget
Bt




a3
5 .
23| £ |Upgrade of KIA power supply and distribution system 3,177,151,402 MMH&EQ ICB S/11/2025| 1011/2025|  9/12/2025 8/01/2026  20/01/2026 21/02/2026| N/A  |20/02/2027
=)
— 2
24| £ |Maintenance of the lighting systems and supply of spare parts 142,569,489 wwhmaa& NCB 28/10/2026| 3/11/2026]  5/12/2026|  2012/2026|  30/12/2026 31/012026) N/A  |30/01/2027
25 Provision of Maintenace service of Escalators and Lifts and supply of spare parts 40,000,000 wwnm.wa__aq s 13/03/2026] 29/03/2026] 20/04/2026|  20/05/2026) 1/06/2026 1/06/2026| N/A  |30/05/2027
26 Maintenance of E-gates, doors automation & supply of spare parts 30,200,000 ww%mmaamq NCB 8/01/2026| 19/01/2026| 10/02/2026]  10/03/2026]  20/03/2026 20/03/2026] N/A  |19/03/2027
27 Fire trucks maintenance and supply of spare parts 110,554,038 wuhm&ai NCB L/0B/2026|  5/08/2026]  8/09/2026|  9/10/2026]  19/10/2026 1on10/2026| /A 1871012027
28 Maintenance of public address system 35,000,000 mwn_n M._a_.;q NCB 12/03/2026| 29/03/2026| 20/04/2026|  20/05/2026] 30/05/202 30/05/2026] N/A  [29/05/2027
29 Maintenance of fire alarm S e Mn ordinary | nep g/o1/2006| 19/01/2026] 10/02/2026]  10/03/2026|  20/03/2026 2032026 N/A  [19/3/2027
30 Maintenance of waste water treatment e mSaa ww% M&.Eé NCB 1/12/2025| 8/12/2025| 307122025  30/01/2026, 9/02/2026 9/02/2026] N/A  |8/02/2027
3 Insurance for Building & Other Assets Al o K0 mw%ua.aq NCB | 11/07/2025| 21/07/2025| 12/08/2025|  12/09/2025|  22/09/2025 22/00/2025| N/A  (21/09/2026
2 Garden maintenance around VVIP Road and gardening around VVIP south apron at RAC ordinary | = gg si07/2025| 7072025 1700772025 21072025 110772025 1/o72025| A |11/0712026
Kigali International Airport Budget
172,609,212
33 Provision of Cleaning services at KIA 5:000,000 w>m mMasi NCB 10/05/2025| 24/09/2025| 20/10/2025  20/11/2025 1/12/2025 1/1212025| N/A  [30/11/2026
34 Provision of vegetation management and cleaning services for interior acrodromes i wwmmmo,a_aq NCB 1/07/2025|  3/07/2025| 25/07/2025|  22/08/2025 1/09/2025 1/09/2025| N/A  |30/08/2026
35 Provision of Maintenace services of indoor and outdoor flowers at KIA T w,__»mmwa_sq NCB 15/09/2025| 1/10/2025| 21/10/2025|  21/11/2025 1/12/2025 1/12/2025| N/A  [30/11/2026
36 Provision of Garbage collection services at RAC 103:200.000 ww%m&aﬁ NCB | 20/04/2025| 30/04/2025| 20/05/2025(  20/06/2025 1/07/2025 1/07/2025| N/A  (30/06/2026
37 Provision of Vegetation Management at KIA — wwnmm_asmq NCB 1/07/2025| 3/07/2025| 25/07/2025  22/08/2025 1/09/2025 1/09/2025| N/A  [30/08/2026
38 Landscaping and gardening at KIA and aerodorme and Airstrip 30,000,000 W..VO@ME_:”Q NCB 18/01/2026| 30/01/2026] 21/02/2026) 21/03/2026 31/03/2026 31/03/2026] N/A |30/03/2027
39 Christmas festive season and other events decoration 30,000,000 wwmma_aq NeB | 12n0m0zs| 23n0m02s| 1nmizoas|  1anzieozs| 2201202025 2on2/2005| NIA  [21/12/2026
40 Provision of Hotel services, Public holidays, genocide commemoration and officil 55,000,000|RAC ordinary | eg sn12025| 10/1/2025 10/1202025|  10/01/2026]  20/01/2026 20012026 N [1901/2027
celebrations) & business meetings Budget
4 Provision of sports and recreational facilities and services to RAC staff 50,000,000 ww%mma_:ﬁ. NCB sni/z028| 107112025 10n2i2025|  1oo12026] 2000172026 20/01/2026) NIA  [19/01/2027
) Provision of Lunch for staff, trainings and meetings RAC ordinary | yop 1/08/2025| 8/08/2025| 28/08/2025|  3/10/2025 18/10/2025 18/10/2025| N/A  |17/10/2026
252,000,000 [Budget
43 Vehicle Maintenance and supply of spare parts 149,083,600 ww.muua_aq NCB 1/08/2025| 11/08/2025| 31/08/2025 9/10/2025 19/10/2025 19/10/2025| N/A  |18/10/2026
44 Provision of Vehicle insurance ——— wwnm%asﬁ NCB 110/2025| 18110/2025|  8/11/2025|  8M12/2025)  20/12/2025 20/12/2025| N/A  |17/12/2026
45 Provision of Clearing and forwarding services 300,000,000 w“__.,._nmma__sq NCB 30/08/2025| 8/09/2025|  1/10/2025 1/11/2025 10/11/2025 10/11/2025| N/A  |9/11/2026
46 Car wash services 15,944,000 ww%u&ai NCB 3/00/2025| 14/09/2025|  sno/02s|  S/11/2025)  17/11/2025 17/11/2025|  N/A  [16711/2026
RAC _.u_‘&amQ
47 Feasibility study for digital archives of RAC information, payment and filling process 100,000,000 i Zion /10/2025] 18M10/2025)  8M1/2025| 8272025  18/12/2025 1871212025 NIA  |17/12/2026
48, Rubavu and Kamembe ATC VHF radio replacement, repair maintenance 101,700,000 wﬁ%n&si s 20/02/2026| 25/02/2026/28/02/2026 3/03/2026 $/03/2026] 8/03/2026| N/A  |7/03/2027
49 Provision of annual Kamembe subscription fee of VSAT& VPN Connectivityand Flight | 11 550,00 [RAT ordinary sios/2025|  7i09i2025| 17/09/2005|  21/09/2025)  10/10/2025 100102025 N/A  [10/10/2026
plan terminal maintenance Budget ss
50 AWOS maintenance Sensors HMP155, QSP431, CDU, RVR, Flters & calibration . el si0o2025| 70942025 170092025 21/09/2025| 107102025 10/10/2025)  N/A  |10/1072026
51 Annual ATIS maintenance support (Kamembe } RAL erdingry 5/00/2025| 7/09/2025| 17/09/2025|  21/09/2025 10/10/2025 10/10/2025| N/A  |10/10/2026
12,000,000|pydaet S8
RAC ordinary
52 PAPT Flight calibration Kamembe 22500000 Pt & 25/03/2026|28/03/2026 |  a/04/2026|  15/04/2026)  22/04/2026 30042026 NA  |29/01/2027




53 . . - 120,000,000 [RAC ordinary | g 7/09/2025| 20/09/2025|20/10/2025 20/11/2025 5/12/2025 19/02/2026| N/A  |18/02/2027
CCTV Maintenance of perimeter fence intrusion system Budget
54 : . 70,000,000 [RAC ordinary | g 25/03/2025| 29/03/2025|28/04/2025 5/05/2025|  14/05/2025 14/05/2025| N/A  [13/05/2026
Maintenance of AGL and power generation at Kamembe Budget
GOODS
55 Supply of windsocks & Windsock assembly installation 8,500,000 w.w%nwasmq NCB | i2/03/2026] 290032026 20/0412026]  20/05/2026|  30/05/2026 30/05/2026| NIA  |30/08/2026
T RAC ordinary
56 Supply of plumbing items 26,500,000 Buctor NCB 21/03/2026| 28/03/2026] 20/05/2026|  18/06/2026]  26/06/2026 26/06/2026] N/A  |25/06/2027
57 Supply and fixing of Furniture 155,000,000 RAC ordinary | yop 25/07/2025| 2/08/2025| 25/08/2025|  25/09/2025 5/10/2025 s/o2025|  N/A - |4/1012026
| Budget
58 Supply of fuel and Lubricants 151,660,000 wn%wnaaﬁ NCB 10/06/2025| 17/06/2025| 15/07/2025|  28/07/2025 1/08/2025 1/08/2025| N/A  [1/08/2027
59 Supply of Stationary & printing consumption 48,404,033 wwnmma_aq NCB 10/05/2025| 13/05/2025 10/06/2025|  10/07/2025|  22/07/2025 22/07/2025| N/A  |22/07/2026
60 Measurement instrument and equipment 50,000,000 ww%_ma_aq NCB 20/08/2025| 30/08/2025|  26/9/2025|  25/10/2025]  11/10/2025 11/10/2025|  N/A - |11/10/2026
61 Supply of two additional generators for the main Powerhouse and Souther Apron 235,000,000 |RAC ordinary | gg 25/03/2026|28103/2026 | 4/0412026]  15/04/2026|  22104/2026 300402026 N/A  |29/07/2026
Powerhouse budget
62 Supply of rubber removal machine cansumables 20,000,000 wwmha_:»é ss 25/08/2025| 2/08/2025| 25/08/2025  25/09/2025 5/10/2025 5/10/2025| N/A  |4/10/2026
6 wn_.uw_w and installation of automatic fire suppresion of electrical substations and server | 455 5go,a00 ww%.wasua NeB | 2siosmo2s| 2i08i025| a2siosrzoas| 25902025 $/10/2025 5102025 A |oK02/2026
64 Supply of electricty top-up 1,805,000,000/ ww% wass_ RT 3/11/2025 9112025 301172025  30M2/2025  11/01/2026) 11/01/2026] N/A  [10/01/2027
65 Supply and installation of promotional Materials, quality and Safety promotional items 50,000,000 W.WWMR_:E NCB 20/08/2025( 30/08/2025 26/9/2025 25/10/2025 11/10/2025 11/10/2025| N/A 10/10/2026
2 RAC ordinas
66| 2 |Acquisition of topagraphic survey equipment (DGPS) 15,000000(p oo Y | NcB 3/09/2025| 14/09/2025|  5/10/2025 5/11/2025) 1771172025 112025 NA - [16/02/2026
6711 © | Supply of Staff uniform & PPE for FF&R and Wildlife - wﬂwmass NCB 20/05/2025] 26/05/2025| 18/06/2025|  18/07/2025|  28/07/2025 28/07/2025| N/A  [27/07/2026
68 ! - . RAC ordinary | - e 20/05/2025| 26/05/2025| 18/06/2025|  18/07/2025|  28/07/2025 14/09/2025| N/A  [13/09/2026
Supply of Airside equipments [Personnel Protective Equipment’s 100,000,000 |Budget
69 Supply of Mineral water to Kamembe staff 14,000,000 W“MMMEE»Q RT 3/11/2025|  9/11/2025 2/10/2025 3/11/2025 13/11/2025 13/11/2025| N/A 13/11/2025
70 Supply of Mineral water at KIA RAC ordinary | o 10/02/2026| 19/02/2026] 12/03/2026]  22/03/2026|  02/04/2026 2/04/2026] N/A  |1/04/2027
= 100,000,000 |Budget
RAC ordinary
7 ) NCB 08/2025| 24/08/2025| 16/09/2025|  29/10/20: 1011/202 10/11/20 10/03/2026
Purchasing a G tor for RG Accommodation 80,000,000 {Budget 20008 82 02 25 > 12023 s
72 Supply of wildlife, operation and marshallers equipment 152,880,000 WW.H_D@MEES NCB 25/08/2025 1/09/2025| 23/09/2025 4/10/2025 11/10/2025 11/10/2025| N/A  |10/02/2026
73 Supply of search and rescue radio and recorder 37,100,000 WW.WM&:.EQ NCB 28/08/2025| 4/09/2025| 30/09/2025 13/11/2025 27/11/2025 27M11/2025] N/A  |16/03/2026
74 Supply of retractable barriers 25,000,000 ww.m.ma_aq NCB 2/09/2025| 8/09/2025| 30/09/2025|  13/10/2025|  23/10/2025 23/10/2025| N/A  |22/03/2026
75 Supply of Staff Phones RAC ordinary | g 25082025 1/09/2025| 2300072025 aniz025| 1171172025 11/11/2025| N/A  |10/03/2026
| ) ply 92,000,000|Budget
: o RAC ordinary
76 Supply of VHF Radio Communication NCB 25/08/2025| 1/09/2025| 23/09/2025|  4/11/2025 11/11/2025 11/11/2025)  NA [10/02/2026
100,000,000 |Budget
77 Supply of Radio recorder Rubavu 38,550,000 w”% Masi NCB 25/08/2025] 1/09/2025| 230972025 am1/2025)  11/11/2025 11/11/2025] N/A  |10/03/2026
WORKS
78 KIA annual maintenance of pavement repair 1,350,000,000 wﬁn Ma_aq NCB 1/08/2025| 8/08/2025|  9/09/2025|  24/10/2025 111172025 n1/2025| ™A [30M0/2026
RAC ordinary
79 TP S— 150,000,000 | Budget NCB 25/03/2026|28/03/2026 |  4/04/2026|  15/04/2026|  22/04/2026 30/04/2026) N/A  |29/04/2027
RAC ordinary
80 m oo TOMion nd vemments huiliing 503.301.325| Budge NCB 12/08/2025| 19/08/2025|  2/09/2025|  15/10/2025|  21/10/2025 30/10/2025| N/A  |30/03/2026




W Construction of standby room, powerhouse rehabilitation, refurbishment of watch RAC ordin
8l towers including water supply, security wall, security booth and sliding gates and Bud u~ it/ 25/03/2026(28/03/2026 4/04/2026| 15/04/2026 22/04/2026 30/04/2026] N/A  |29/08/2026
rehabilitation of Rubavu staff accommodation 300,000,000 e SS
82 Extension of substations 150,000,000 wbm%z_smq & 25/03/2026|28/03/2026 |  4/04/2026|  15/04/2026|  22/04/2026 30/04/2026] N/A  |29/07/2026
CONSULTANCY
83 . - ) : 35,000,000|RAC ordinary | e 30/07/2025|  5/8/2025| 17/08/2025|  17/09/2025|  27/09/2025 27/09/2025| N/A  [27/09/2026
Consultancy services for Financial External Audit and Tax compliance Budget
84 mﬂmaa_é services for the Designing of implementation of existing duty free shop at 75,000,000 wwmma_aq NCB | 25/03/2026|28/03/2026 |  28/4r2026| 150512026 22/05/2026 300052026| N/A  |29/10/2026
wr .
85 m Consultancy services for Supervision of constructions at RAC premises 150,000,000 wﬂuwuasi NCB 18/10/2025| 27/10/2025] 17112025 171202025 27/12/2025 27/12/2025|  N/A  |26/12/2026
1 & A : it i . N/A
go| @ |Cmitmop e B TSOMER- 210013022 Costiffsatizne it Subveillanca st for 150,000,000| RAC ordinary | - yop s/0s2025| 1260802025  2/09/2025|  1shore2s|  2sni002s| 3001012025 30/10/2025
| - wanda Airports Company. Budget
13 ) i ) ; N/A
87 M Technical Consultant - AWOS, Radio Communications, PA and AVSEC Systems 36,000,000 MW&MM&.EQ S8 10/02/202615/02/2026 20/02/2026 3/03/2026 10/03/2026 10/03/2026 9/03/2027
1 =
m Consultancy Services to conduct a Feasibility Study on the Implementation of SIEM RAC Ordi
88| 2 |Tools and Establishment of a Security Operations Center (SOC) for Rwanda Airparts 65,000,000 rdinary | en o [2s/03/2026  |30/03/2026 | 30/04/2026|  19/05/2026)  30/05/2026 30/05/2026 29/09/2026
& |Company Budget
Q
= NA
89 Consultancy services for arrangement of RAC documents 25,000,000 RAC ordinary | oo 1ao03/2006  |30003/2026 6/04/2026|  15/04/2026|  25/04/2026, 30/04/2026 29/10/2026
Budget
90 Assessment of RAC'S Performance and capability to operate the New International Airport- RAC ordinary
- Phase | 362,500,500|Budget SS  |30/02/2026 | 10/3/2026|20/03/2026 |30/03/2026 |15/04/2026 20/04/2026 N/A  [19/10/2026

ICB= International Competitive Bidding,
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E—
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